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1.0 EXECUTIVE SUMMARY 
 

Freedom Forum News (FFN) builds profitable news “beats,” areas of public interest inventoried 
according to audience, major and minor players, the people who support and profit from the news 
being covered, their resources and their future needs.  
 
We then distribute the content to distribution channels and social media. Once tracked, 
inventoried and then validated through distribution, the “beats” can be assessed for revenue 
generating opportunities and turned into profitable verticals for further development or else sold 
to independent publications and legacy news outlets. 
 
To this end, FFN set up a “minimally viable website” at https://www.freedomforumcanada.com  
in December 2020 to test our assumptions.  
 
The website uses NationBuilder. With its built in advocacy tools, supporting mobile apps, easy 
integration with other CRM applications and bulk mailing functionality, FFN is effective  at 
engaging with current and potential new readers to promote issues, explore the “beat,” inventory 
the major players and build effective fund raising campaigns.  

 
 

We have also begun work on our first “beat.”  
 
The FFN site is currently pushing out a combination of new and repurposed articles from a 
variety of sources on the topic of the corona virus and lockdowns plus testing out various social 
media distribution options for the content.  
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CONTENT 

 
FFN will develop new “beats” by publishing news stories, editorials, in-depth articles and 
features in a variety of print, electronic and video formats for distribution to a wider audience on 
our Freedom Forum News website. 

 

 
 
The format of those articles/videos will follow and be defined by our December 2020 Freedom 
Forum News Style Guide. 
 
Samples of our original content include the January 23rd, 2021 FFN post, “Ten Arrested & Seven 
Charged at Dundas Square Freedom March on Saturday,” and the December 28th, 2020 FFN 
post, “The Rand Corp Has Just Published a Paper on Internet-Connected "Smart" Devices Which 
Track Body Functions.  

 
FFN will also publish and distribute third party content. Some will be links to our RSS feeds 
included to give overall context to our readers and build out the information needed to assess our 
“beat.”  
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Samples of our 3rd party content includes the February 3rd, 2021 FFN post, “Is it True that the 
New Covid Variants are Very Dangerous?” and the January 30th, 2021 Viva Frei post, “HUGE 
Decision? Insurance Ordered to Cover Covid Business Interruption - Lawyer Explains WHY.” 

Our third party content is distributed under section 107 of the US Copyright Act of 1976, 
allowing for “fair use” for purposes such as criticism and under section 29 of the 1921 Canadian 
Copyright Act allowing for “fair dealing” exemptions for criticism, review and news reporting. 

 

FIRST “BEAT” 
 
Our first news “beat” will be the Corona pandemic, the various domestic and international 
political and economic responses to it and the consequences of those responses.  

It’s the biggest story of our time and not a lot of other media is covering this beat in any depth. 
It’s an obvious gap in the marketplace. 

We will publish stories on this topic, inventory the major players generating news in this area, 
develop an understanding of their needs and wants and then develop a plan to sell those 
products/services to them. 

We’ll develop this “beat,” inventory the players, then commoditize the story, developing revenue 
streams and assessing future potential for development or sale to other organizations.  

And then we’ll move on to the next “beat” and do the same for it.  

 
DISTRIBUTION 

 
FFN will then distribute the 
content to a wider audience, 
utilizing a variety of 
methodologies including email, 
old and new social media 
outlets and even, when 
required, physical distribution 
of hard copy pamphlets and 
publications. 

 
The website also hosts RSS 
(really simple syndication) 
feeds from approximately 50+ 
alternative and legacy media 
outlets in Canada and 
internationally.  
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This gives the FFN site the functionality of a “news aggregator” like the Drudge Report, the 
Huffington Post or the Google News Page, which greatly increases our reach, its usefulness to our 
readers and our ability to quickly rise in search engine rankings. 
 
Aggregation sites are fast growing because they serve as a central repository of easily accessible 
information in contrast to traditional news websites which focus on their own content and ignore 
contrasting views. 
 
Aggregators also perform well with search engine optimizationmethodologies. 
 
 
 
CONCLUSIONS  

 
As noted in Section 1.2 of this document, the legacy news outlets in Canada are fertile ground for 
new media companies like FFN attempting to develop news beats and inventory revenue 
opportunities. 
 
The entire process will take an eight person team about six months to inventory and assess each 
beat and cost just under $100K in total, per beat.  

We anticipate that three out of every ten “beats” will cover the cost of their development over 
each six month period and that one out of every five to ten beats developed will earn back 
multiples of the overall funds invested in the others. 

 

1.1 THE INDUSTRY 
 
The traditional news industry is composed of individual and groups of associations, not-for-
profit and for-profit corporations and organizations that focus on delivering informative, 
targeted content to either the general public or to a specific targeted audience.  
 
Examples include: 

 Books, flyers, newspapers and newsmagazines delivered physically through book 
stores retail outlets and home delivery. 

 Radio and television programs, film and video documentaries delivered over the 
airwaves or through theaters.  

 Internet delivered publications such as online newspapers, news blogs, videos, 
podcasts and live streaming. 

 
Although post-covid statistics on the media industry are hard to come by, pre-covid statistics 
accurate until the end of 2019 are still widely available online: 
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 According to the August 22nd, 2018 Statista post, “Media in Canada – Statistics and 
Facts,” the Canadian entertainment and media market was worth over $56Bln CDN 
in 2016 and was expected to reach $64Bln CDN in 2020. 

 
 An alternative overview of the Canadian news industry is available at Canada Guide 

to Canadian News and Media and includes an overview of the major players and their 
ownership structure.  

 
According to the Canada Guide: 
  

“…more than 80 per cent of Canadian media is owned by a cartel of just five 
corporations: Bell Media, Rogers Media, Postmedia, Corus, and Torstar, each of 
which own dozens of different print publications and television networks under 
various subsidiaries and affiliates.  
 
In fact, it’s actually quite hard to keep track of who owns what on any given day, 
since the “big five” are almost constantly engaged in ongoing schemes to merge, 
buy out, or take over each other and their various properties.” 
 

Those “schemes” noted in the Canada Guide, are fertile grounds for new media 
companies like “Freedom Forum News” looking for new verticals to develop, 
commercialize and sometime resell to legacy media. 
 

 
 

 The January 7th, 2019 report from the Canadian Media Concentration Research 
Project (CMCRP) “Media and Internet Concentration in Canada 1984 - 2017” notes 
the outsized influence which foreign owned big tech companies possess in the 
Canadian market. 
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 Since 2018, Canadian media was become increasingly and overtly funded through 

Federal government supports and funding. As noted in the September 10th, 2019 CTV 
News post, “Canada’s $600 million “media bailout.” A guide to federal tax breaks 
for the news industry” those supports are substantial and ongoing.  
 
It’s worth noting that several smaller, domestically owned players in the Canadian 
media landscape (most notably Rebel News and the Post Millennial) have publicly 
vowed to never accept Federal government media funding because of the implied 
editorial control the funding would impose of the outlet. 
 

 Censorship is also a growing problem in Canada, as noted on the undated Canadian 
Journalists for Free Expression (CJFE) website post on “Censorship.” 
 
As noted in the January 23rd, 2021 FFN post, “"Freedom for Toronto Journalists is 
Not Essential" Says Dundas Square Police Before Being Overruled by Bosses,” 
journalists from multiple news outlets (including the legacy media’s CP24) were told 
that they would be ticketed, fined and possibly arrested under the Ontario provincial 
government “Reopening Ontario Act” if they continued to cover ongoing protests in 
Toronto. 

Rebel News and other smaller, Canadian based news outlets have been restricted 
from covering other public events. For an overview of censorship in western media, 
it’s worth checking out the October 8th, 2020 New Eastern Outlet post, “Battlefield 
Social Media, The West’s Growing Censorship. 

For an overview of the US news industry, check out the Washington DC based Pew Research 
Center State of the News Media page.  

 
 

1.2 PRODUCTS AND SERVICES 
 

FFN tracks readership and interaction using NationBuilder. 
 

With built in advocacy tools, supporting mobile apps, easy integration with other CRM 
applications and bulk mailing functionality, FFN will be well placed to engage with current 
and potential new readers to promote issues and build fund raising campaigns.  

 
FFN will do this using a variety of methodologies and campaigns. Examples include: 

 Internal focused campaigns, utilizing the FFN database focused on a generic 
fundraising request (“If you’d like to help us continue to provide you coverage of 
important issues, please give generously”). 

 Internal focused campaigns utilizing the FFN database wrapped around specific 
issues, funding equipment and/or the travel requirements for our contributors (“We 
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need to raise money for a new laptop” or “We need to raise bail money and court 
costs for one of our videographers”). 

 External focused campaigns using databases compiled by others and used by FFN to 
offer specific services, events or other activities.  

 Larger, multipronged campaigns with large corporations or organizations wrapped 
around integration with larger CRM applications with client customers and used by 
FFN to offer specific services, events or other activities. 

 
An overview of several specific campaigns possibilities are included below: 
 
 
ONLINE AND IN-PERSON TRAINING 
 
Freedom Forum News will conduct online training focused initially around: 
  

 Our Freedom Forum News Style Guide and on documentation included with our 
Freedom Forum News page describing Our Focus, Our Methodology and Some 
Sources.  
 
This training is designed to bring citizen journalists contributing to FFN up to speed 
on the publication requirements.  
 
It will be free for FFN contributors but could be sold to individuals or organizations. 

 
 Developing effective local activism 

techniques and getting involved with 
educational, professional and business 
improvement groups for community 
outreach.  
 
This is a pretty standard next step, especially 
in “beats” with a high concentration of 
political volatility and public engagement.  
 
Once people have gone to the protests and 
bought the t-shirts, engaged individuals want 
a path to deeper understanding and specific 
tangible ways to move forward.  
 
This training will be structured along the 
lines of the generalized advocacy training 
provided by organizations like Citizen Ninja 
on its Local Activist website, but will be 
customized for the specific circumstances of 
the “beat” we’re covering. 
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This type of training is particularly important to those involved with the current 
pandemic and provides them with options for advocacy and an understanding of the 
local levels of power which aren’t available from simply attending weekly protests.  
 
This type of advocacy is highly profitable and effective. It can be sold to individuals 
and organizations. 
 

 Other activism and business training, as the needs of the specific vertical we’re 
tracking are uncovered.  
 
This training will be designed around some of the methodologies discussed in the 
Coaching as Activism website and will focus on providing “beat” advocates with 
specific knowledge to allow them to become more effective with their advocacy. 

 

 
 
News organizations have inherent advantages in developing topic specific training programs.  
 
Since their goal is to collect useful information and package that information into a coherent 
whole for resale it seems easy enough to package some of the content into coherent news and 
some of it into useful training programs.  
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WEBSTORE 
 
E-commerce and online web stores are growing fast, mostly because of the worldwide 
lockdown of most physical storefronts, as noted in the February 5th, 2021 The Payers post, 
“Ecommerce and COVID-19 – the good, the bad, and the ugly.”  

FFN plans on taking advantage of this by opening a web store where a variety of products can 
be purchased.  
 
The specifics of the back-end of the web store are TBD, although the product validation 
process will normally follow the process outlined in the October 28th, 2013 Tim Ferris Show 
post, “How to Create a $4,000 Per Month Muse in 5 Days (Plus: How to Get Me As Your 
Mentor).” 

Some examples of items which can be sold in an online store include: 

 Books, especially books related to the “beat.”  

For example, the annual “Summer Reading for Space Geeks” article, posted every 
spring on the Commercial Space Blog included 30+ topical books on the space 
industry, mostly with custom URL links to publishers where the book could be 
purchased and a commission would be paid back to the blog owners.  

 T-shirts, sweatshirts, hats, cups and other standard online store items.  

As noted in the March 18th, 2018 Vanilla Forums post, “Want Stronger Advocates? 
Use Swag,” custom items with logo’s are a great way to fuel advocacy, mark clients 
out as members of a wider community and infuse them with a sense of identity.  

 
ADVERTIZING 
 
FFN will explore the possibility of using Google Adsense, and developing campaigns 
wrapped around pay per click (PPC), cost per thousand CPM and cost per action (CPA) 
display advertizing on the FFN website.  

AFFILIATE MARKETING 

FFN will explore the possibility of affiliate marketing and the development of synergies and 
combined offerings with other groups.  
 
The intent would be to only partner with synergistic organizations espousing similar aims and 
publicly disclose partnerships in advance of any campaigns. 
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DIRECTORIES AND CLASSIFIED ADS 
 
FFN will explore the opportunity of setting up repositories of classified advertizing on topics 
related to the “beat” on the FFN website. If done properly this is a good source of 
incremental monthly revenue.  
 
OTHER REVENUE STREAMS 
 
FFN will explore other revenue streams.  

 

1.3 COMPETITION 
 
An overview of the Canadian media market is included with Section 1.1 (“The Industry”).  
 
An ongoing listing of the content and character of FFN’s direct competitors is outlined on our 
FFN Alternative Media page and our website RSS feeds currently track their latest content. 
 
An overview of the revenue models for each of our Canadian competitors is currently being 
developed. 

 
 

1.4 COMPETITIVE EDGE/BARRIERS TO ENTRY 
1.5 DEVELOPEMENT 
1.6 MARKET ANALYSIS 
1.7 STRATEGY & IMPLEMENTATION 

 
News is never generated in a vacuum. For every murder, there’s a victim and an assailant and 
a reason for the crime. There’s also parents (for both), families and friends plus the local 
businesses which will gain and/or lose customers as a result of the crime and the services 
supporting those local businesses which will have to alter their infrastructures depending on 
who move in and who leaves town. 
 
It’s essentially an ecosystem. A good journalist’s job is to find the best perspective from 
within or without the ecosystem to tell the story. 
 
FFN won’t just tell the story of its beat, it will also inventory the main players, their revenue 
capabilities and the vendors which support them. 

 
1.8 MANAGEMENT 
1.9 FINANCIAL PLAN 
1.10 FUNDS REQUIRED & USE OF FUNDS 

2.0 COMPANY SUMMARY 
2.1 COMPANY & INDUSTRY 
2.2 LEGAL ENTITY & OWNERSHIP 
2.3 FACILITIES & LOCATION  
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3.0 MARKET ANALYSIS SUMMARY 
3.1 TARGET MARKET 
3.2 MARKET SIZE 
3.3 MARKET TRENDS 

4.0 STRATEGY & IMPLEMENTATION 
4.1 INTERNET STRATEGY 
4.2 MARKETING STRATEGY 
4.3 SALES STRATEGY 
4.4 GOALS 
4.5 EXIT STRATEGY 

5.0 MANAGEMENT SUMMARY 
5.1 LEADERSHIP 

6.0 FINANCIAL PLAN 
6.1 REQUIREMENTS 
6.2 USE OF FUNDS 
6.3 INCOME STATEMENT PROJECTIONS 
6.4 BALANCE SHEET 
6.5 RISK MITIGATION MILESTONES 
6.6 WHY THIS TEAM IS UNIQUELY POSITIONED TO SUCCEED 

 
4.0 TEAM 

 
FFM will be looking to build out the following, seven person team: 

 A publisher, focused on admin and financial records plus big ticket sales to potential large 
investors (investors like publishers better than they like sales people). 

 An editor focused on generating assignments for the news crew and independent 
submissions, vetting content for publication plus building an inventory of the major 
players generating news in this area, understanding their needs and what they want to buy 
and then generating campaigns (in conjunction with the sales manager and publisher) to 
sell that product to them. 

 A news crew of two people, with a host/writer and a camera operator. They will work as 
a team who develop, shoot and edit videos into stories. Those stories will also have a 
print component.  

 A webmaster, to develop, layout and design the website.  
 A circulation manager, with expertise in online social media to send out the content we 

manage. 
 A sales manager, to sell our products in conjunction with the publisher and the editor. 


